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SPECIAL MEETING AGENDA 
Saturday, December 7th, 2024 8:30AM 

Town Offices Conference Room 
 

 
8:30AM CALL TO ORDER 

1. Review/Approve Agenda 
 

2. Warrants [5] 
 

3. 8:40AM FY26 Budget Preparations 
 

4. 11:10AM Personnel Policy Review 
Review policy specifically Holiday and Overtime compensation calculation; action as needed 
 

5. 11:25AM Upcoming Meeting Dates/Topics:  
• Tuesday, December 10th Special Vote for Reconsideration of Cannabis Retail Opt-In 
• Monday, December 16th Regular Meeting; Town Meeting Preparation, Budget 

Finalization 
 

6. 11:30AM Adjourn  
 
 
*Times are approximate 


