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SPECIAL MEETING AGENDA 
Monday, October 28th, 2024 5:30PM 

Town Offices Conference Room 
 
5:30PM CALL TO ORDER 
 

1. Review/Approve Agenda 
 

2. Highway Department Staffing Needs [5] 
Discuss whether to explore opening an interim highway supervisor position to provide interim 
Highway Department leadership while the Town of Sharon conducts its search for a road 
foreman; action as needed 

 
3. Executive Session: Personnel [90] 

Entertain a motion to enter executive session for the purpose of employment or evaluation of 
an employee per 1 V.S.A. § 313(a)(3) with attendees to include Kevin Gish, Ted Austin, Scott 
Henkels and candidates for open position[s) within the Highway Department. 
 

4. Resume Open Meeting 
Action as needed 
 

5. Adjourn  
 
 
 
*Times are approximate 
 
To participate via Zoom, click on the Zoom meeting link or call the Zoom meeting phone number, enter the meeting ID followed 
by the passcode. You will be connected.  This agenda is posted on the town website at https://sharonvt.net under Home Page 
“Upcoming Meetings”. Open agenda and click on the zoom link.  If you have difficulty connecting to the meeting, please call 
(802) 763-8268 x4. 

https://sharonvt.net/

