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Background

- Town of Sharon initiated the project in collaboration
with Two Rivers-Ottauquechee Regional Commission
(TRORC) and Vermont Agency of Transportation
(VTrans)

« Town hired Fuss & O’'Neill to conduct a scoping study
for the Village to improve pedestrian & bicycle
mobility and safety

« Study will follow VTrans' Project Development Process
for Project Definition




Project Team

Rita Seto, AICP - TRORC, Municipal Project Manger

Nicola Shipman - Town of Sharon

Derek Kenison - VTrans Project Manager

Nicole Fox, PE - Fuss & O’'Neill Project Manager

Jacob Fowler, EIT - Fuss & O’Neill Project Engineer




 Review project development process
* Review project area
* Discuss existing conditions

_—— - Gather feedback on issues,
concerns, ideas
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Project Development Process ——
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1. Project Definition
2. Project Design

3. Construction
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Project Definition

. Data collection

. Local Concerns Meeting

. Purpose & Need Statement
Alternatives Development

. Alternatives Presentation Meeting & Acce
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. Scoping Report & Concept Designs




Project Schedule

* Kickoff Meeting - October 2023

* Local Concerns Meeting - November 2023

* Draft Scoping Report - May 2024
* Final Scoping Report - July 2024



N Z . N\

com plete project survey.
https://tinyurl.com/SharonStudy
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Scan with cell phone camera to open survey —» |T.:E.J i
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Or send written comments to
Rita Seto at rseto@trorc.org
by
Monday, November 20, 2023
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https://tinyurl.com/SharonStudy
mailto:rseto@trorc.org
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