SHARON SELECTBOARD
SPECIAL MEETING
Tuesday, November 1, 2016
6:30PM
Sharon Town Offices, 69 Rte. 132
AGENDA

6:30PM Regular Business:

1.
2.
3.

Review & Approve Minutes: Oct. 17, 2016
Review & Approve Warrants
Public Comments

New Business: Action as Necessary

4.

S.
6.
7
8

6:45pm Road Foreman Reports

Downer Culverts — Approval of final change order, requisition, Lien Releases
Guardrail Purchasing

Broad Brook culvert repairs

. Management of Green’s Trailer Park Parcel (former Buyout Property)

Finance Manager Reports

9.

7:30pm Health Insurance Options for 2017 (30 minutes)

10. Preliminary FY18 Budget Discussions (30 minutes)
11. Financials YTD

Unfinished Business: Status and Action as Necessary:

12. Old School House - Snow Removal - status

13. Countryside Property Maintenance — Contract Signing
14. Visit with Royalton Police Chief — status

15. Boiler Repairs — Old School House — status

16. Website - Update

17. DayCo — Residential Use of Commercial Building

Adjournment

Mary Gavin
Kevin Blakeman
Luke Pettengill



